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Abstract

The global trend of aging has become a significant issue of concern for Taiwanese society. In the face
of rapid population aging, this demographic trend highlights the importance of health and social care for
the elderly. The government has implemented various welfare services and measures to meet the needs of
the elderly, including providing nutritional meal services to satisfy their dietary needs. This study applies
the Performance Evaluation Matrix and Failure Mode and Effects Analysis (FMEA) to assess the
importance and satisfaction of elderly individuals regarding nutritional meal services through a
questionnaire survey. The questionnaire is divided into three dimensions: "Service Quality," "Food
Quality," and "Environmental Atmosphere." The study is based in Panshan Village, Banglin Village, and
Guning Village in the Kinmen area, utilizing purposive sampling and verbal explanations of the
questionnaire. A total of 117 valid questionnaires were collected. The empirical analysis results show that
in the importance-satisfaction performance evaluation matrix of elderly nutritional meal services in the
study area, two items fall into the "improvement zone": "The seating design in the dining area is
comfortable" and "The lighting in the dining area is coordinated and comfortable." The findings indicate
that both issues are related to the environmental atmosphere. Finally, experts and scholars were invited to
conduct Failure Mode and Effects Analysis (FMEA), which prioritized the improvements as follows: "The
seating design in the dining area is comfortable" and "The lighting in the dining area is coordinated and
comfortable."

Keywords: Community Meal, Aging Population, Service Satisfaction, Performance Evaluation Matrix,

Failure Mode and Effects Analysis (FMEA)
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