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A Study on the Operation Model and Effectiveness of Professional
Learning Community for Teachers in Older Adult Education

* Lai, H.-J.
Department of Counselling Psychology and Human Resource Development, National Chi Nan
University

Abstract

The professional learning community is an effective way to promote teachers’ professional
development. Through collaboration and sharing experiences, teachers can enhance their team learning
ability, which is important for teachers of older adult education working in non-formal education sectors.
This study aimed to analyze the operation model of the professional learning community for teachers of
older adult education, understand the interaction and behavior of members in the community, and explore
the impact of their participation in the professional learning community. This study collected research data
through semi-structured interviews. Participants were seven teachers from Active Aging Learning Centers’
teacher professional learning community in Nantou County, Taiwan. The main findings of this study are as
follows: The professional learning community for teachers need enthusiastic leaders who can arrange
online or offline learning activities and assign teachers to share in turns. The gatherings of the teacher
learning community are conducted through both physical and online learning activities. They also share
new knowledge and teaching experiences on social media groups which can help them to improve their
teaching skills and expand their social network. After participating in the community, teachers have a better
understanding of knowledge in terms of aging, especially in the cognitive aspects of physiological and
psychological characteristics of older adult learners. Teachers in professional learning community need
consensus rules, and the learning and sharing contents should focus on the topics of teaching older adults,
and online group discussions should avoid comments on religion and politics issues. Based on the research
findings, this study proposes three suggestions for senior education administration and institutions in
guiding the establishment of professional learning communities for teachers.

Keywords: older adult education, teacher professional learning community, teacher professional

development
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