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An Exploratory Study on Business Strategies of Linking Local Resources
in Senior Citizens' Social Enterprises

*Y.-H. Chuang
Department of Adult & Continuing Education, National Chung Cheng University

Abstract

Taiwan became an aged society in 2018 and will become a super-aged society by the year 2025. In
the face of the rapid aging of the population, serious social problems have emerged, such as health
degradation and huge medical resource needs. More and more senior citizens' social enterprises (SCSE)
need to be established in order to respond adequately to this phenomenon. In this study, three SCSE in
Taiwan were selected to be explored and summarized, to be held up as recommendations for institutions
and the public sector. The research methods used in this study include semi-structured interviews, content
analysis and comparative research. We recognize SCSEs as service-oriented, registered organizations that
create social value in terms of active ageing, and serve as a link to important resources in local districts,
including the mobilization of community volunteers, non-profit groups, agricultural resources, small and
medium-sized enterprises, and religious groups. The business strategies of linking local resources used by
SCSE include: (1) Social: Social mission of senior public service, and a core value of promoting active
ageing; (2) Economic: Social innovation, and resource sharing via cross-domain cooperation; (3)
Ecological: Combining the development of rural community industry, and shaping the characteristics of
agro-ecology.

Keywords: business strategy, local resources, senior citizens' social enterprise



