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A Study on Active Aging Leaning Center Resource Integration and
Coordination

*Ming-Yuan, Hsieh
Department of Adult and Continuing Education, National Chung Cheng University

Abstract

This study focuses on resource integration and coordination as it explores the use and distribution of
human, material, financial, knowledge, and technical resources at Active Aging Learning Centers. It also
looks at methods for coordinating and integrating resources with those of other agencies. A qualitative
approach was used and information was gathered via semi-structured interviews with operators of six
Active Aging Learning Centers. The research results show: 1) With respect to strategies used to employ
human resources, operators recognize the value and make use of concepts from senior education and use
volunteers to assist with the centers’ operations; 2) With respect to strategies for employing material
resources, operators first conduct an inventory of internal supplies and, if there are any deficiencies, they
will look to coordinate with outside sources to obtain resources; 3) With respect to financial strategies,
operators seek financial support by applying for project grants, fundraising ,or by looking to the industry;
4) With respect to employing knowledge and technical resources, operators collaborate with their members
who take part in training provided by their Ministry of Education, county or city governments, or senior
counseling groups to raise their professional capabilities. Internally, many courses are offered on special
topics, and reading groups are conducted to help maintain cohesion, enhance common understanding, and
raise effectiveness; 5) With respect to the coordination and integration of resources with other agencies,
operators establish understanding with organizers from other agencies and adopt the in-depth curriculum
and horizontal cooperation approaches. They also work to strengthen the service contributions of seniors

as they conduct resource coordination with other agencies.

Keywords: Active Aging Leaning Center, resource integration, coordination
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