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Use of Service Function Deployment in Service Design of Professional
Care Management System for Long-Term Care Institutions

Shiao, W.-L., *Chen, T.-C., Tuan, P.-C.
Department of Gerontechnology and Service Management, Nan Kai University of Technology

Abstract

Taiwan will become an aging society in 2018, with the change of family structure caused by the lack
of offspring and aging, the shortage of family care, and the rapid rise of long-term care. The care from
institutional professionals must be integrated by information to meet the long-term care needs of care
institutions. Therefore, it is important to develop a service product model that meets the needs of the long-
term caregiver's professional care management system. In this paper, the service experience engineering
method in the InnoNet stage of the service model, for a domestic technology company developed
professional care management system service experience insight, to explore customer hidden needs, lists
27 service needs, and by the research team brainstorming, lists 33 service functions, to carry out the service
function deployment through 10 experts to start the matrix check score, based on the completion of the
service function deployment table to discuss, write service product model file, complete professional care
management system service product model, available follow-up service implementation and related

hardware and software system development and improvement basis.

Keywords: service function deployment, professional care management system, service product model

design
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